
Expected Results

Expected Outputs

1. Preserve, promote and develop sports and sports educational programs, in order to 
strengthen their attractiveness to young people and provide valuable tools for schools 
and international visitors
2. Establishment of the cultural assets as educational institution and lifelong operation 
based on international standards
3. Increase of attractiveness of cultural assets for local and international visitors
4. Convey values of solidarity, diversity, inclusiveness and cultural awareness
5. Increase of young people and teachers to use emerging services that are fully 
available on the Internet, and therefore increase of international visibility
6. Development of educational applications that will enhance cultural 
awareness, particularly related to traditional games
7. Accessibility of cultural heritage
8. Support and creation of new jobs in the cultural sector and 
the field of new technologies

1. Best Practices Guide on sustainable sports and cultural heritage promotion 
2. Development of project website -social media-mobile application
3. Soft improvements to cultural and sports facilities
4. Modification of open sports sites
5. Youth cross-border exchanges (educational visits)
6. Development of an innovative educational program for schools 
7. Interactive games using motion sensing devices
8. Design of E- Learning Platform Tools
9. Organization of tournaments
10. Digitalization of athletic heritage
11. Integration of tourist destinations

Contact Info
www.promo-ymcha.eu

Facebook: PROMO-YMCHA, 
Twitter: PROMO - YMC(H)A - Greece - Bulgaria 2014-2020
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The sport tourism is a special form of quality tourism which gives the opportunity to 
invest in a huge potential market and simultaneously to achieve added value to tourist 
product through growth, diversification and upgrade. 

As in cross border area, sport tourism is associated largely with cultural, education-
al and environmental activities, this project constitutes an important effort for the 
conservation and enhancement of cultural heritage in the cross-border area, in order 
to extend the tourist season throughout the year and to raise cultural awareness and 
promote cooperation between the actors in Greece – Bulgaria area. 

The PROMO - YMC(H)A project will contribute to an improved approach to maximize 
the capacity of existing and new facilities, experience, good practice and stronger 
political commitment within participating communities in order to be actively involved 
in the world of sports. More tools for innovative sports education will be established 
with the creation of modern facilities, which exhibit the past, present and future of 
sports exploiting the comparative advantages of the neighboring countries.

Opportunities will be created for open dialogue between stakeholders and the popula-
tion in the area in order to promote and protect sports. Furthermore, it’s fundamental 
to develop new strategies to involve and educate young people, citizens of all ages, 
athletes or not, sports organizations and associations, and other local actors, in order 
to protect and promote the cultural heritage.

AIM

Objectives

1. Common guidance on sustainable promotion of sports and cultural heritage for tourist 
purposes and sharing existing experience among partners
2. Open dialogue between stakeholders and the public
3. Engage with a wider stakeholder network, through dissemination activities including 
youth exchanges, training, regional and international events
4. Organization of educational tours and sports festivals
5. Design of a platform for sports history, festivals, regional and international events,  
and athletic associations in the region
6. Museum modernization, including multimedia and ICT applications
7. Digitalization of documentation and other material, related to the past, present and 
future of sports
8. Development of cooperative works (renovation and soft construction) contributing to 
the promotion of sports
9. Development of a strategic plan via a well-targeted, common promotion campaign and 
development of tourist spots

The Cross-Border area hosts a wealth of cultural 
resources both tangible and intangible which have 
to be protected and promoted. Suitable legal instru-
ments have been introduced, adopted and complied 
with various international regulations and conven-
tions. However, the management of the cultural 
heritage does not stop there. 

Nowadays, it incorporates spatial planning, combats 
illicit trade of antiquities, unifies sites, engages local 
societies and ensures the conditions required for its 
rational use and promotion. The PROMO - YMC(H)A 
project reflects the jointly identified need to conserve, 
protect and promote sports and sports educational 
programs. 

It constitutes an important effort for the conserva-
tion and enhancement of cultural heritage, in order 
to extend the tourist season throughout the year and 
to raise cultural awareness and promote coopera-
tion between the actors in the cross-border area of 
Greece – Bulgaria.
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